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Maximizing Subcontracting
Opportunities — Tips on Becoming
a Tetra lech Subcontractor



Aboeut Tetra lech
letra liechiis aleading previderos consultin;‘
engmeering, anditechnical SenViCeSTWoriaWides

\We are a diverse company, meludmgmaividualsswita
EXPErtiSe IN SCIENCE, research; eEngineening,
construction, and infermation technoelegy.

@ur strengtn s In collectively providing|integratead
services—delivering the best selutions te;meet our
clients’ needs.
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Company: Facts

“Employees: 8;500

“Revenue: $1.4 billien (EY/2006)

*NASDAQ Symbol: TFTEK

" (Corporate Office: Pasadena, CA

= Geographic reach: 275 offices worldwide
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Social Responsibility

At lietra liech, We'seekiclear sustainan]erso
Improeve the guality efilife:

*i0) provide solutions, to, these: challenges; Wehelleven
maintaining| eur technicallebjectivity; and as;a pelicy; We
do noet ewn ndividual techinelegies.
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Jietra liech — Center: for Water: Resources - EFairfiax, VA

*Employees: 246

*Geographic reachs 9 aflices US; 1 ofiice: Panama

=Major Activities — “we de) water”
* USEPA Prime Contracter— OW, ORD

» USACE Prime Contractoer — Environmental
Assessment

» State and LLecal Governments — Water Reseaurces
Management
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Responding te an ERPA Selicitation

Doees It make BUsiness Sense?.
siechnical Expertise
s Histery, with' Client

s Growth Areas
s Scope ofi Work

Planning and Einal Decisions
s Homewaork
*[leam Building — what deo)we need to respond
* G0 orNe-go
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Workingwith Subcoentractors

*Complimentany reles

=“\What IS missing frem our teame
*How can We meet our; SOCI0-ECONEMIC §oalS2
“\What s the goal of the subcontracior?
*Einding subcontractors

* EPA Contracter; Eerum

* EPA Small Business Database

s Tiechnical Meetings

* Other Tetra Tech Offices
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Suceess In Meeting
Subcontracting
Goals

Type
Small Business
SDB
WOSB
Hubzone
Veteran-owned

Service
Disabled
Veteran-owned

Goal

50%
20%
6.0%
1.0%
0.0%
1.0%

Actual

53.5%

22.5%
11.8%
0.0%
4.7%
3.7%
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ISSuEes andf Concerns

Knoew the: client=Tetrariechranar=RA ‘
lietra lechisihtuge — talkite the g PELRIE
EPA'IS higgeri— each Office ias aldifferentneed and
culture

You canit do everytning — We: can't erner,

TS Is hard work and it takes time

| have enough work to do, are you adding|te;my,
workload?

@k, we won a contract, now ' what?
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EFuture Outiook

“Jietra llech has a geal tergreyw=—werarera Waysi 0eKiiy
O NEW OPPRHUNITES

“Thinking outside; ofithe beX:— MENOr PretEgEY

*How can we help each other?
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